
 

Conclusions

Pathways to Natural Resources Careers Summit

 

On February 23, 2012, over 40 representatives from public land management agencies, non

organizations, and higher education institutions gathered to identify challenges, barriers, and 

actions to create more pathways for young people to enter 

natural resources careers.   

The Colorado Youth Corps Association (CYCA) and the Bureau of Land Management (BLM) 

hosted the Summit, which was held at the Mile High Youth Corps

Colorado.  Several individuals provided introduct

Colorado State Director; Kim Burgess, Colorado Department of Natural Resources Chief Operating 

Officer; and Kyle Sullivan, Weld County Youth Conservation Corps 

corps intern. 

Participants agreed to pursue collaboratively 

additional short- and long-term actions

 

Figure 1: Conclusions from the Pathways to Natural Resources Careers Summit
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Short-term Actions

Broaden network of partners

Organize an education session 
and job fair for young adults

Train non-profit staff to be 
effective natural resources 
career coaches
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schools-educate school 
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Identify successful and 
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Long-term Actions

•Develop a comprehensive 
online clearinghouse of 
positions and resources

•Identify agency challenges 
and determine opportunities 
for partners to mitigate them

•Research and replicate 
successful internship 
programs

•Create a mentor system
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CYCA has agreed to serve as a lead agency to implement the immediate next steps.  CYCA has 

created a “LinkedIn” group to facilitate communication among partners.  CYCA has also scheduled 

a follow-up meeting to inventory existing resources, gaps in those resources, and 2-3 actions steps 

to undertake in the next 12 months.  CYCA staff and Katie Navin with the Colorado Alliance for 

Environmental Education will facilitate the follow-up meeting.  The meeting will be held from 9:00 

a.m. to 11:30 a.m. on April 24, 2012 in the Hunter Education Room of Colorado Parks & Wildlife 

located at 6060 Broadway, Denver.   

 

Highlights from the Pathways to Natural Resources Careers Summit 

The recommendations outlined in Figure 1 were informed by breakout discussions and a 

collective group conversation.  Key conclusions from each of the six breakout groups are 

summarized in the following section.   

 

What effective and successful elements or systems can be replicated or expanded? 

• Online job applications 

• Trainings for resume development 

• Federal Fellowship Programs (SCEP, NOAA, Presidential Management Fellows, etc.)  

• Having a “point-person” within each agency 

• Colorado Parks and Recreation Association (CPRA) Student Conference and Jobs and 

Internships Fair 

• Having a continuum of opportunities, or a “funnel,” for young adults which ultimately leads 

to careers, including: 

- Outdoor experiences 

- Youth corps/skills development 

- Education and technical experience 

- Connections to agencies 

- Mentorship 

 

• Existing points or conduits of communication which can help transmit information, 

including: 

- Personal connections 

- High school counselors 

- Corps/sponsor connections 

 

• When existing frameworks and opportunities are connected, for example the youth 

corps/BLM internship program & BLM-approved curriculum at Adams State College. 
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What are the barriers and challenges to creating more pathways to natural resources 

careers? 

• Access (to information, websites, direct contact with agency personnel, and permanent 

positions) 

• Complex applications and hiring processes 

• Budget constraints within agencies (both actual and perceived; and the allocation of limited 

resources toward seasonal jobs vs. permanent, benefitted positions) 

• A communication disconnect between and among critical partners such as agencies, higher 

education institutes, non-profit partners, etc. 

• Lack of knowledge and awareness about: 

- Career opportunities and application processes  

- Recruiting and connecting with young adults 

• A lack of details about why an applicant is not hired after applying for a position (agencies 

using form letters that do not contain beneficial feedback) 

• Inclusivity and diversity; overcoming social, cultural, and demographic barriers 

 

Short- and Long-term Actions 

After groups identified successes and barriers influencing pathways to natural resources careers, 

participants collectively determined several short- and long-term actions, which are detailed in 

this section.  A few of these were selected as critical priorities and are identified in Figure 1: 

Conclusions from the Pathways to Natural Resources Careers Summit.   

 

Short-term Actions 

• Enhance communication between partners 

• Inventory resources and opportunities already in existence, identify gaps in those 

resources 

• Broaden network of partners 

• Train non-profit staff to be effective natural resources career coaches 

• Create a system for mentorship between applicants, peers, and natural resources 

professionals (both current and retired) 

• Develop a step-by-step “How-to” guide with details on agency application process for 

seasonal and permanent positions 

• Identify successful and replicable higher education/non-profit/agency partnerships and 

work to replicate them 

• Host a training session on the new Pathways to Federal Careers Program (to replace STEP 

& SCEP) that will soon be implemented by federal agencies. 

• Identify existing opportunities to connect to middle and high school students through 

existing partnerships and opportunities: 

- i.e. every 8th grade student must complete an Individual Career and Academic Plans 

- Colorado Saves Conference 
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- Collaborate with Goodwill, Future Farmers of America (FFA), 4H, Junior ROTC, and 

other organizations that are already working with schools and students. 

• Organize an education session on accessing seasonal and permanent employment 

opportunities and Job Fair 

 

Long-term Actions 

• Identify agency challenges and opportunities for partners to support them  

• Work collaboratively to develop communication systems between partners (including the 

proposed inter-agency Youth Council)  

• Create a two-way communication tool between job seekers and agencies 

• Compile a clearinghouse which should include: 

- Facts and figures about careers and benefits 

- Definitions of federal GS levels 

- Seasonal and permanent positions 

- The proposed “How-to” Guide 

• Investigate replicable intern programs such as The Denver Foundation and federal 

fellowship models 

• Continue convening summits and move the location around the state to engage more 

partners 

 

 


